SERGEI EMELIANOV

TEAM LEAD | SENIOR FULL STACK DEVELOPER

Hamburg, Germany | +49 152 111 00 235 | me@sergeyem.eu
sergeyem.eu | linkedin.com/in/sergeyem | github.com/semelyanov86

PROFESSIONAL SUMMARY

Hands-on engineering leader with 15+ years in software development and 10+ years of technical
leadership. Builds SaaS and B2B platforms with PHP/Laravel, Vue.js/TypeScript and Go (Golang),
taking products from architecture to production. Led distributed teams of up to 9 engineers and
delivered 35+ major CRM and portal projects. Currently leads healthcare SaaS engineering and
develops Voice Al for automated patient communication.

TECHNICAL SKILLS

Languages & frameworks: PHP, Laravel, Symfony, Go (Golang), TypeScript, JavaScript, Vue.js, React,
Spryker

Data & integrations: PostgreSQL, MySQL, Redis, Elasticsearch, REST APIs, ERP/CRM integration, Asterisk

Architecture & quality: SaaS, microservices, modular monoliths, database design, PHPUnit, TDD, code
review

Delivery & leadership: Docker, Linux, Git, CI/CD, monitoring, Agile/Scrum, mentoring, hiring, technical
roadmaps

PROFESSIONAL EXPERIENCE

Team Lead, Software Development | PraxisConcierge
Nov 2025 - Present | Hamburg, Germany | Healthcare SaaS
Stack: Go, PHP, Laravel, Vue.js, TypeScript, PostgreSQL, Docker, Linux, CI/CD

» Own platform architecture, technical delivery and roadmap for digital patient communication; lead a
4-person development team across prioritization, mentoring, onboarding and code reviews.

» Designed and implemented a Go-based Voice Al assistant to automate patient conversations,
connecting dialogue orchestration, real-time audio, telephony and the SaaS platform.

 Build backend services, web interfaces and APIs with Laravel, Vue.js and TypeScript; integrate
external systems and real-time communication for online reception and the mobile app.

» Establish automated testing, code review standards and repeatable releases; manage database
design, migrations, Docker-based deployments, CI/CD and production monitoring.

» Partner with Product, Marketing, Customer Success and management from discovery to launch;
improve platform performance, usability and accessibility.

Senior Full Stack Developer | More at home
Jan 2024 - Oct 2025 | Hamburg, Germany | Renovation technology
Stack: PHP, Laravel, Vue.js, React, TypeScript, Go, PostgreSQL, MySQL, Docker

* Built a renovation cost calculation service from scratch, owning architecture, implementation,
testing, deployment and server operations for a 10-person startup.

» Implemented CRM workflows that automated 40% of business processes and reduced processing
time by 60%.

» Developed Filament administration tools for payments, company management, user roles,
balances and multilingual workflows; maintained backend services and web interfaces.

» Improved database performance and test coverage with PHPUnit; reviewed code and supported
developer recruitment, onboarding and mentoring.
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PROFESSIONAL EXPERIENCE (CONTINUED)

Senior Software Developer | DEPT
Jan 2022 - Dec 2023 | Hamburg, Germany | B2B e-commerce
Stack: PHP, Symfony, Spryker, Go, React, PostgreSQL, Docker, PHPUnit

» Delivered a Spryker-based B2B portal from technical design and implementation through client
acceptance and support; developed modular services and a Go/React customer portal.

* Built a Spryker-to-ERP integration plugin that improved data consistency by 20% and eliminated 10
hours of manual work per week.

 Introduced PHPUnit tests across supported projects, reducing critical post-deployment defects by
20%.

* Led the upgrade to PHP 8.1 and a newer Spryker release; coordinated with frontend teams and
external vendors and mentored junior developers.

Tech Lead | Webit
Dec 2020 - Dec 2021 | Moscow, Russia / Remote | Custom software
Stack: PHP 8, Laravel, Vue.js, Go, PostgreSQL, Redis, Docker

» Architected and launched a real estate portal from the ground up while leading a distributed team
of 9 engineers and contributing directly to backend and frontend development.

» Delivered a portal that reached 50,000 users in its first 6 months and increased lead generation by
80%.

* Owned API integrations, infrastructure, code reviews and technical solution design; translated
business requirements into specifications and prioritized delivery with product stakeholders.

e Improved performance through database optimization and testing; streamlined development
workflows and mentored engineers on complex implementation decisions.

Tech Lead | Center of IT
Sep 2008 - Dec 2020 | Cheboksary, Russia | IT services
Stack: PHP, Laravel, JavaScript, Vue.js, Vtiger CRM, Asterisk, Bash, Git, Linux

Progression: System Administrator (2008-2010) > Developer (2010-2012) > Senior Developer (2012-2015) > Tech
Lead (2015-2020)

» Delivered 35+ major CRM and customer portal projects for international B2B clients across
Europe, the US and Australia; led a distributed team of up to 5 engineers.

» Designed CRM extensions, customer portals and integrations with telephony, payment systems
and ERP; owned solution design, estimation and technical client communication.

» Automated e-commerce video workflows from camera control and upload to Amazon, eBay and
ERP integration; built and operated hosting infrastructure and automated operations with Bash.

Selected clients: Fundkite (US), Unified High Tech (Australia), Easy Tax (Bulgaria), Omicron Systems (Greece), Alex
Reisen (Germany), Avelacom.

EDUCATION
Bachelor's Degree in Applied Computer Science | Cheboksary Cooperative Institute | 2012

Candidate of Sciences in Economics (doctoral degree) | Cheboksary Cooperative Institute | 2011

PROFESSIONAL DEVELOPMENT

TDD with Laravel, Udemy (2020) | Laravel & Vue.js Full Stack Development, Udemy (2019)
Mini MBA in Marketing, City Business School (2019)

LANGUAGES
English: C1 | German: C1 | Russian: Native
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